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2024
EXPENSES

.The relocation of elephants Eva and Lhamo,
along with the entire SU4E team, took place
on 10 December and was executed in an
exceptionally well-organized and smooth
manner. Thanks to thorough planning and the
dedication of everyone involved, the walk to
the new location unfolded without incident.
Upon arrival, both the elephants and the
team expressed clear signs of relief and
happiness, marking the beginning of a new
chapter in a more suitable and peaceful
environment.

e Daily Operational Costs:

o Care and maintenance for elephants Eva
and Lhamo.

o Continued feeding of Ramu with corn and
hay until a stable long-term solution is
established.

e Human-Elephant Conflict (HEC) Program:

o Conducting training sessions for villagers
to prevent accidents with the wild elephant
Makuna, who frequently enters human
settlements.

o Supporting community efforts to safeguard
both human lives and Makuna by mitigating
risks of human misbehavior.

e Relocation Preparations:

o Progress toward the move to Tiger Tops
Tharu Lodge, scheduled for December 5th.

o Completion of temporary constructions for
staff and elephants at the new site.

o (Cost-saving measures, including
repurposing materials from the Arnari
facility, to minimize expenses while
maintaining quality.

Su4E team on the move to Tiger Tops
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Eva and Lhamo resting at their new home



THE STATISTICS - EXPENSES

® Eva &Lhamo ( Staff (food salary)
©® Community /HEC @ SOS elephants
@ Lease © Relocation

@ Volunteering program

Relocation
14.6%
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32.6%
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Staff (food salary)
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