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JANUARY
2025
OVERVIEW

January  marked a  s lower  but  much-needed t rans i t ional  phase for  SU4E,  especia l ly  fo l lowing the
intense and emot ional  re locat ion of  our  team and elephants  in  December .  Compared to  previous
months ,  the star t  of  the year  was re lat ively  uneventful  in  terms of  emergencies  or  f ie ld  operat ions ,
a l lowing us  to  focus  on sett l ing into  our  new envi ronment  and establ ish ing a  s table  foundat ion for
the months  ahead.

One of  the most  notable  d i f ferences  at  the new locat ion is  the absence of  wi ld  e lephant  act iv i ty .  This
has  considerably  reduced our  ef for ts  and expenditures  re lated to  human-elephant  conf l ic t  mit igat ion ,
a l lowing us  to  redi rect  t ime and resources  toward other  pr ior i t ies .

Throughout  the month ,  the team dedicated thei r  energy to  improving and organiz ing the new s i te .
Us ing salvaged mater ia ls  f rom the former  camp,  we were able  to  carry  out  several  pract ical
improvements  whi le  mainta in ing a  low envi ronmental  and f inancia l  impact .  These ef for ts  ref lect  our
commitment  to  resourcefulness  and susta inabi l i ty ,  even dur ing per iods  of  t rans i t ion .

Beyond inf rast ructure ,  January  was a lso  a  key  moment  for  re lat ionship-bui ld ing .  Our  s taf f  spent  t ime
connect ing with  members  of  the local  community—establ ish ing t ies  with  f ru i t  and vegetable  vendors ,
corn farmers ,  and local  laborers .  These ear ly  interact ions  are  essent ia l  to  foster  t rust  and mutual
support ,  and wi l l  be  inst rumental  in  the successful  implementat ion of  future  programs.
F inal ly ,  we completed the of f ic ia l  regist rat ion of  SU4E at  the Dist r ic t  Ward Off ice ,  a  cruc ia l
administ rat ive  s tep that  a l lows us  to  legal ly  cont inue our  var ious  awareness ,  educat ion ,  and elephant
welfare  programs in  th is  new area .
Whi le  January  may not  have been marked by headl ine events ,  i t  has  been a  foundat ional  month—
focused on stabi l i ty ,  integrat ion ,  and lay ing the groundwork for  the next  phase of  SU4E’s  miss ion .

Eva and Lhamo enjoying at  thei r  new home
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THE STATISTICS - EXPENSES
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