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JUNE 2025  OVERVIEW

1.  Dai ly  Operat ions  and Elephant  Care  at  the  Sanctuary

Throughout  June ,  da i ly  rout ines  at  the Amaltar i  sanctuary  were smoothly  mainta ined,
ensur ing h igh standards  of  care  for  res ident  e lephants  Eva and Lhamo.  Core
responsib i l i t ies—such as  scheduled feeding ,  c lean water  provis ion ,  medical
assessments ,  envi ronmental  enr ichment ,  cont inued without  d is rupt ion .  
Al l  tasks  were conducted with  at tent ion to  deta i l  and consistency ,  ref lect ing the
team’s  deep commitment  to  e lephant  wel l -being .  The exist ing systems for  t rack ing
care  rout ines  and elephant  behavior  cont inued to  funct ion ef fect ively ,  contr ibut ing to
Eva and Lhamo’s  overal l  heal th  and stabi l i ty .

2.  Ramu Program – Cont inuous  Support  and Monitor ing

June saw the cont inuat ion of  focused support  for  Ramu through consistent  food
del ivery  and regular  f ie ld  v is i ts  by  the SU4E team based in  Sauraha .  The mahout  was
closely  monitored and supported to  ensure  Ramu’s  rout ine—nutr i t ion ,  hydrat ion ,  and
care—remained stable  and responsive to  the elephant 's  needs .  
A  notable  advancement  th is  month was the use of  a  newly  acqui red microchip  reader ,
which a l lowed us  to  scan and ver i fy  Ramu’s  ident i ty .  Addi t ional ly ,  Ramu received his
Improvac booster  in ject ion for  chemical  cast rat ion ,  a  procedure carr ied out  safely  and
without  compl icat ion .  As  a lways ,  SU4E mainta ins  i ts  pol icy  of  provid ing no f inancia l
a id  to  the Ri ja l  fami ly  and focuses  a l l  e f for ts  solely  on Ramu’s  heal th  and ethical  care .  

3.  External  E lephant  Support  Program (SOS Elephants)  

June marked a  robust  cont inuat ion and expansion of  the “SOS Elephants”  wel fare
in i t iat ive .  In  Sauraha ,  weekly  corn d is t r ibut ions  were susta ined for  e lephants  s t i l l
used in  tour ism,  ensur ing they receive necessary  d ietary  supplements .  This  pract ical
support  helps  mit igate  nutr i t ional  def ic iencies  whi le  bui ld ing t rust  and col laborat ion
with local  mahouts  and owners .  
Important ly ,  the program expanded to  include elephants  in  the Kawasot i  region—eight
f rom Tiger  Tops and two f rom Temple Tiger .  The outreach has  been pos i t ively
received ,  and the owners  have expressed grat i tude for  the supplemental  feed and
profess ional  at tent ion thei r  e lephants  are  now receiv ing .  A  separate  impact  report
focused on th is  expanding in i t iat ive  is  current ly  being draf ted .
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JUNE 2025  OVERVIEW

4.  Sanctuary  Maintenance and Operat ional  Ef f ic iency

Maintenance ef for ts  in  June remained st rong,  with  the Amaltar i  team ef f ic ient ly
managing the sanctuary 's  upkeep whi le  control l ing expenses .  Ef for ts  to  improve water
dra inage around the enclosures  were a lso  implemented to  prevent  water logging and
reduce mosquito  breeding near  e lephant  s leeping zones .  Meanwhi le ,  the sanctuary ’s
vegetable  garden cont inued y ie ld ing f resh produce ,  which lowers  food expenses  for
staf f  and supports  SU4E’s  ecological  values .  Cost-ef fect ive  management  remained a
key success  factor  throughout  the month ,  a l lowing steady progress  with in  budgetary
l imits .

5.  Community ,  volunteer ing and Academic  Engagement

June brought  a  v ibrant  exchange of  knowledge and energy through volunteer  and
academic  engagement .  SU4E hosted 2 internat ional  volunteers ,  who act ively  supported
dai ly  e lephant  care ,  ass is ted in  data  col lect ion ,  and part ic ipated in  conservat ion
educat ion sess ions .
Addi t ional ly ,  the sanctuary  welcomed mult ip le  v is i ts  f rom veter inary  students  of  the
Nepal  Polytechnic  Inst i tute  (NPI)  – Veter inary  Laboratory  School .  These students  are
planning col laborat ive  research projects  and internships  with  SU4E,  opening new
poss ib i l i t ies  for  sc ience-based elephant  wel fare  advocacy .  Thei r  presence enr iched the
educat ional  atmosphere at  the sanctuary  and fur ther  connected SU4E with  Nepal ’ s
next  generat ion of  veter inary  profess ionals .
The SU4E team was also delighted to welcome the class from Edulift School in Kathmandu in
June, a visit that followed their awareness presentation at Utpala Café the week before, aimed
at educating young people about the situation of elephants in Nepal.

6.  Mahout  Welfare  and External  Support

Recogniz ing the essent ia l  ro le  of  mahouts  in  e lephant  wel fare ,  SU4E broadened i ts
outreach to  of fer  pract ical  support  to  mahouts  beyond the sanctuary .  This  inc luded
regular  fo l low-ups and dia logue with  Ramu’s  mahout ,  ensur ing h is  l iv ing condit ions
and profess ional  needs were not  neglected .  
Moreover ,  SU4E in i t iated support  v is i ts  to  the mahouts  of  T iger  Tops ,  l i s tening to
thei r  needs and explor ing avenues for  long-term col laborat ion .  These ef for ts  a im to
st rengthen the human-animal  care  re lat ionship  by  acknowledging the chal lenges
mahouts  face and equipping them with tools ,  resources ,  and encouragement .  By
invest ing in  mahout  wel fare ,  SU4E re inforces  the foundat ion of  responsible  e lephant
care ,  f rom sanctuary  to  f ie ld .
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THE STATISTICS - EXPENSES

Eva & Lhamo Staff (food salary)

Community SOS elephants

Maintenance Sanctuary

Volunteering program Admin

External Mahout Support

SOS elephants
30.1%

Eva & Lhamo
20.5%

Staff (food salary)
16.9%

Community
13.9%

External Mahout Support
9.4%

Volunteering program
3.7%

Maintenance Sanctuary
2.6%
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PHOTOS OF JUNE 2025


