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SEPTEMBER 2025  OVERVIEW
1.  E lephant  Care  and Sanctuary  Operat ions

The dai ly  management  and welfare  of  Eva and Lhamo cont inued steadi ly  throughout
September ,  wi th  no major  changes or  heal th  concerns  reported .  Both elephants  remain
in  excel lent  phys ical  condit ion ,  benef i t ing f rom a consistent  and wel l -balanced care
rout ine that  inc ludes  dai ly  heal th  monitor ing ,  foot  c leaning ,  enr ichment  act iv i t ies ,  and
foraging sess ions .  The team cont inues  to  ensure  that  both elephants  receive opt imal
nutr i t ion and suf f ic ient  exerc ise  with in  thei r  natural  envi ronment .

As  the monsoon season gradual ly  came to  an end,  the vegetat ion around the sanctuary
remained lush ,  a l lowing Eva and Lhamo to  cont inue exhibi t ing natural  feeding
behaviors .  Thei r  access  to  d iverse  plant  species  contr ibutes  s igni f icant ly  to  thei r
phys ical  and psychological  wel lbeing .  Prevent ive  heal th  monitor ing was mainta ined at
the usual  level ,  and no veter inary  intervent ion was requi red th is  month .  The general
maintenance of  the camp also cont inued ef f ic ient ly ,  supported by  the commitment  and
vig i lance of  the local  caretakers .

2.  SOS Elephants  Program:  RAMU

In  September ,  SU4E’s  at tent ion with in  the SOS Elephants  Program remained focused
on Ramu,  the elder ly  male  e lephant  in  Chi twan Dist r ic t .  His  general  heal th  s tatus
remains  s table ,  and he cont inues  to  d isplay  calm and steady behavior .  Ramu’s  mahout ,
Sujan ,  remains  engaged and cooperat ive ,  ensur ing that  the elephant ’s  da i ly  needs are
proper ly  met .  Thei r  re lat ionship  has  remained pos i t ive ,  which is  an encouraging
indicator  of  Ramu’s  emot ional  s tabi l i ty  and wel l -being .

F inancia l  act iv i ty  for  th is  program remained minimal  th is  month ,  as  the team is
st rategical ly  prepar ing for  upcoming expenditures .  P lans  are  being f inal ized to  carry
out  essent ia l  maintenance on Ramu’s  shel ter  to  improve i ts  safety  and comfort ,  and to
organize  the bulk  purchase of  hay for  the coming year .  These preparat ions  wi l l  help
ensure suf f ic ient  food resources  dur ing the dry  months  and reduce logist ical
chal lenges later  in  the season.  By  mainta in ing prudent  spending in  September ,  SU4E
cont inues  to  manage i ts  resources  ef fect ively  whi le  ensur ing Ramu’s  long-term
welfare .
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SEPTEMBER 2025  OVERVIEW
3 .  A w a r e n e s s  a n d  E d u c a t i o n  I n i t i a t i v e s

S e p t e m b e r  m a r k e d  a n  i m p o r t a n t  t u r n i n g  p o i n t  f o r  e d u c a t i o n a l  a n d

a w a r e n e s s  a c t i v i t i e s ,  a s  t h e  e n d  o f  t h e  m o n s o o n  b r o u g h t  a  r e n e w e d  f l o w  o f

v i s i t o r s  t o  t h e  S U 4 E  s a n c t u a r y .  T h e  t e a m  w a s  p l e a s e d  t o  w e l c o m e  b o t h

d o m e s t i c  a n d  i n t e r n a t i o n a l  g u e s t s ,  e a g e r  t o  l e a r n  m o r e  a b o u t  e t h i c a l

e l e p h a n t  m a n a g e m e n t  a n d  t h e  b r o a d e r  c h a l l e n g e s  o f  e l e p h a n t  c a p t i v i t y  i n

N e p a l .  G u i d e d  e d u c a t i o n a l  v i s i t s  w e r e  c o n d u c t e d ,  p r o v i d i n g  a n  o p p o r t u n i t y

f o r  p a r t i c i p a n t s  t o  o b s e r v e  E v a  a n d  L h a m o  i n  a  p e a c e f u l  a n d  n a t u r a l

s e t t i n g ,  w i t h o u t  a n y  d i s t u r b a n c e  o r  p h y s i c a l  i n t e r a c t i o n .

I n  a d d i t i o n ,  S U 4 E  s t r e n g t h e n e d  p a r t n e r s h i p s  w i t h  s e v e r a l  l o c a l  t o u r i s m

a c t o r s ,  i n c l u d i n g  t h e  T h a r u  C o m m u n i t y  L o d g e  a n d  T h e  S a n c t u a r y .  T h e s e

e s t a b l i s h m e n t s  n o w  a c t i v e l y  c o l l a b o r a t e  w i t h  S U 4 E  b y  e n c o u r a g i n g  t h e i r

g u e s t s  t o  v i s i t  t h e  f a c i l i t y  a n d  l e a r n  a b o u t  r e s p o n s i b l e  e l e p h a n t  t o u r i s m .

S u c h  p a r t n e r s h i p s  n o t  o n l y  e n h a n c e  p u b l i c  u n d e r s t a n d i n g  o f  a n i m a l

w e l f a r e  i s s u e s  b u t  a l s o  c o n t r i b u t e  t o  p r o m o t i n g  e c o - f r i e n d l y  t o u r i s m

m o d e l s  t h a t  b e n e f i t  b o t h  l o c a l  c o m m u n i t i e s  a n d  w i l d l i f e  c o n s e r v a t i o n .

4 .  P a r t n e r s h i p s  a n d  S u p p o r t

A  h i g h l i g h t  o f  t h e  m o n t h  w a s  t h e  r e n e w a l  o f  S U 4 E ’ s  p a r t n e r s h i p  w i t h

A r b a l o u ,  a  F r e n c h  c o m p a n y  r e n o w n e d  f o r  p r o d u c i n g  h i g h - q u a l i t y

n u t r i t i o n a l  s u p p l e m e n t s  f o r  h o r s e s  a n d  o t h e r  l a r g e  m a m m a l s .  A r b a l o u

r e a f f i r m e d  i t s  s u p p o r t  f o r  S U 4 E  b y  d o n a t i n g  4 0  k i l o g r a m s  o f  s p e c i a l i z e d

s u p p l e m e n t  p o w d e r s  f o r m u l a t e d  t o  e n h a n c e  i m m u n i t y ,  s u p p o r t  j o i n t  h e a l t h ,

a n d  p r o m o t e  g e n e r a l  v i t a l i t y .  T h e s e  s u p p l e m e n t s  w i l l  b e  u s e d  n o t  o n l y  f o r

E v a  a n d  L h a m o  b u t  a l s o  d i s t r i b u t e d  t o  a s s i s t  o t h e r  e l e p h a n t s  i n  n e e d  o f

a d d i t i o n a l  n u t r i t i o n a l  s u p p o r t  i n  N e p a l .

T h i s  r e n e w e d  c o l l a b o r a t i o n  i l l u s t r a t e s  t h e  g r o w i n g  i n t e r n a t i o n a l

r e c o g n i t i o n  o f  S U 4 E ’ s  w o r k  a n d  t h e  t r u s t  p l a c e d  i n  i t s  e t h i c a l  m a n a g e m e n t

s t a n d a r d s .  T h e  s u p p o r t  f r o m  A r b a l o u  c o n t r i b u t e s  d i r e c t l y  t o  i m p r o v i n g  t h e

q u a l i t y  o f  l i f e  o f  t h e  e l e p h a n t s  u n d e r  S U 4 E ’ s  c a r e  a n d  d e m o n s t r a t e s  h o w

i n t e r n a t i o n a l  p a r t n e r s h i p s  c a n  f o s t e r  t a n g i b l e  w e l f a r e  b e n e f i t s  f o r  c a p t i v e

e l e p h a n t s  i n  N e p a l .
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THE STATISTICS - EXPENSES
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F inanc ia l  Overv iew –  September
The  NGO i s  sa t i s f ied  wi th  the  overa l l  expenses  fo r  the
month  o f  September .  The  to ta l  expendi tu res  remained
wi th in  the  p lanned  budget .  For  example ,  on ly  NPR 4 ,700
were  spent  on  camp maintenance  dur ing  the  month .  Sta f f -
re la ted  expenses  appear  h igher  than  usua l  due  to  the
Dasha in  fes t iva l  and  the  payment  o f  double  sa la r ies ,  as  i s
cus tomary  dur ing  th i s  per iod .  The  expenses  fo r  the  o ther
programs  remained  wi th in  normal  and  expected  ranges .
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PHOTOS OF SEPTEMBER
2025

Donat ion  o f  40  k i los  o f  sup l lement  powder  fo r  Eva ,
Lhamo and  other  e lephants  in  need
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PHOTOS OF SEPTEMBER
2025

The  ongo ing  medica l  t ra in ing  program for  Eva  and  Lhamo
cont inues  to  show exce l lent  p rogress .  T ra iners  Susan  Amatya
and  Dav id  Tash i  Lama have  demonst ra ted  great  sk i l l  and  a re
now capable  o f  conduct ing  Lhamo ’s  sess ions  autonomous ly .
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PHOTOS OF SEPTEMBER
2025

SU4E team goes  a t  leas t  4  t imes  a  month  to  v i s i t  the
e lepahnts  in  Sauraha  in  par t i cu la r  Ramu


