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JANUARY 2026 OVERVIEW
1.  Sanctuary  Operat ions  & Elephant  Welfare

Elephant  phys ical  and psychological  wel lbeing cont inued to  be the core  focus .
Dai ly  care  and nutr i t ion :  Eva and Lhamo received consistent  s t ructured feeding ,
pos i t ive  re inforcement  engagement ,  and f reedom to choose rest ,  p lay ,  and
forage in  the sanctuary  envi ronment ,  re inforc ing normal  e lephant  behaviors .  
Envi ronmental  enr ichment :  Regular  access  to  natural  jungle  space and
enr ichment  (e .g . ,  water  p lay ,  explorat ion)  supported wel fare  goals .  
Sanctuary  best  pract ice :  cont inued emphasis  on ethical  e lephant  management
and care  protocols  that  meet  wel fare  sc ience standards  and avoid  exploi tat ive
pract ices .  

Operat ional  chal lenges :
Seasonal  resource planning remained cr i t ica l  ( feedstock ,  hay  storage ,  s taf f ing) ,
t racked c losely  against  pro jected needs for  the coming lean season.

2.  Veter inary  & Husbandry  Updates
Rout ine heal th  assessments  and husbandry  cont inued without  major  inc ident .
Specia l ized enr ichment  and dietary  planning ensured a  balanced f ibrous  d iet ,
a l igned with  phys iological  requi rements  for  capt ive  As ian elephants .
Veter inary  fo l low-ups were conducted as  needed,  with  documentat ion
mainta ined in  e lephant  heal th  records .
Stand Up 4 Elephants  cont inues  to  act ively  part ic ipate  in  ongoing nat ional  and
internat ional  sc ient i f ic  research in i t iat ives  a imed at  improving the wel fare ,
management ,  and long-term wel lbeing of  capt ive  e lephants .

Sleeping data are daily
collected since years  - SU4E

2026
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JANUARY 2026 OVERVIEW
3 .  F i e l d  A c t i v i t i e s  &  C o m m u n i t y  E n g a g e m e n t

L o c a l  s u p p o r t  a n d  c o m m u n i t y  e n g a g e m e n t  r e m a i n e d  s t r o n g :

I n  J a n u a r y ,  S U 4 E  c o n d u c t e d  s n a k e  a w a r e n e s s  a n d  s a f e t y  t r a i n i n g  f o r

t h e  t e a m ,  a d d r e s s i n g  t h e  r i s k s  a s s o c i a t e d  w i t h  w o r k i n g  i n  j u n g l e  a n d

g r a s s l a n d  e n v i r o n m e n t s  i n  t h e  T e r a i  r e g i o n .  T h e  t r a i n i n g  f o c u s e d  o n

s n a k e  i d e n t i f i c a t i o n ,  b e h a v i o r ,  a n d  p r e v e n t i o n ,  e m p h a s i z i n g  c a l m ,

a p p r o p r i a t e  r e s p o n s e s  t o  a v o i d  u n n e c e s s a r y  i n c i d e n t s .

T e a m  m e m b e r s  w e r e  t r a i n e d  i n  s a f e  w o r k i n g  p r a c t i c e s ,  p a r t i c u l a r l y

d u r i n g  n i g h t  c h e c k s ,  e a r l y  m o r n i n g  a c t i v i t i e s ,  a n d  m o v e m e n t s  i n

d e n s e  v e g e t a t i o n ,  a s  w e l l  a s  e m e r g e n c y  r e s p o n s e  p r o t o c o l s  i n  t h e

e v e n t  o f  a  s n a k e b i t e .  S p e c i a l  a t t e n t i o n  w a s  g i v e n  t o  s i t u a t i o n s

i n v o l v i n g  e l e p h a n t s ,  w h e r e  s u d d e n  r e a c t i o n s  c o u l d  p o s e  a d d i t i o n a l

r i s k s  t o  s t a f f .

T h i s  t r a i n i n g  s t r e n g t h e n s  s t a f f  s a f e t y ,  o p e r a t i o n a l  p r e p a r e d n e s s ,  a n d

c o e x i s t e n c e  w i t h  l o c a l  w i l d l i f e ,  r e f l e c t i n g  S U 4 E ’ s  c o m m i t m e n t  t o

p r o f e s s i o n a l  r i s k  m a n a g e m e n t  a n d  e t h i c a l  c o n s e r v a t i o n  p r a c t i c e s .

 

4 .  P a r t n e r s h i p s ,  A w a r e n e s s  &  E d u c a t i o n
O u t r e a c h  h i g h l i g h t s :

A w a r e n e s s ,  p a r t n e r s h i p ,  a n d  e d u c a t i o n  a c t i v i t i e s  c o n t i n u e d  s t e a d i l y

i n  J a n u a r y ,  w i t h  a  l o w  b u t  c o n s i s t e n t  f l o w  o f  v i s i t o r s .  T h e  S U 4 E

s a n c t u a r y  i s  n o w  s u f f i c i e n t l y  w e l l  k n o w n  t h a t  s o m e  v i s i t o r s  c h o o s e  t o

s t a y  i n  t h e  A m a l t a r i  a r e a  r a t h e r  t h a n  S a u r a h a ,  s e e k i n g  a  m o r e  n a t u r e -

f o c u s e d  a n d  e t h i c a l  e x p e r i e n c e .  G u e s t s  w e r e  e n c o u r a g e d  t o  e x t e n d

t h e i r  v i s i t  t o  t h e  J a t a y u  R e s t a u r a n t ,  a  c o n s e r v a t i o n - b a s e d  N G O

d e d i c a t e d  t o  v u l t u r e  p r o t e c t i o n ,  s t r e n g t h e n i n g  l o c a l  c o n s e r v a t i o n

p a r t n e r s h i p s .  S U 4 E  a l s o  w e l c o m e d  s c h o o l  v i s i t s  a n d  o r g a n i z e d  g r o u p s ,

c o n t r i b u t i n g  t o  o n g o i n g  e d u c a t i o n  a n d  a w a r e n e s s  o n  e l e p h a n t  w e l f a r e

a n d  w i l d l i f e  c o n s e r v a t i o n .
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JANUARY 2026 OVERVIEW

5 .  R a m u

I n  J a n u a r y  2 0 2 6 ,  S t a n d  U p  4  E l e p h a n t s  c o n t i n u e d  i t s  d e d i c a t e d  s u p p o r t

f o r  R a m u ,  e n s u r i n g  h i s  w e l l - b e i n g  a n d  c o m f o r t .  L a s t  m o n t h ,  t h e  t e a m

f o c u s e d  o n  c o m p l e t e l y  r e n o v a t i n g  h i s  s h e l t e r :  b e n t  m e t a l  p o l e s

t h r e a t e n i n g  t o  c o l l a p s e  w e r e  r e p a i r e d ,  t h e  o l d ,  d i r t y  s u b s t r a t e  w a s

r e m o v e d  a n d  r e p l a c e d  w i t h  f r e s h  m a t e r i a l ,  a n d  h i s  c o n c r e t e  w a t e r  t a n k

w a s  t h o r o u g h l y  c l e a n e d .  S U 4 E ’ s  t e a m  v i s i t s  R a m u  a t  l e a s t  t h r e e  t i m e s  a

m o n t h ,  w h i l e  m e m b e r s  o f  t h e  N G O  b r i n g  t h e  r e q u i r e d  f o o d  a l m o s t  d a i l y

a n d  c h e c k  t h a t  e v e r y t h i n g  i s  i n  o r d e r  f o r  h i s  m a h o u t ,  S u j a n ,  m a k i n g

s u r e  R a m u  r e c e i v e s  t h e  c a r e  a n d  a t t e n t i o n  h e  d e s e r v e s .

New soil brought for more
hygienic substrate
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THE STATISTICS - EXPENSES

Eva & Lhamo Staff (food salary)

Community SOS elephants

Maintenance Sanctuary

Volunteering program Admin

Staff (food salary)
25.8%

Eva & Lhamo
21.2%

Community
20.6%

SOS elephants
16.5%

Volunteering program
11.2%

Maintenance Sanctuary
1.8%

F inanc ia l  Overv iew –  January  2026

Donor  suppor t :
J anuary  communicat ions  encouraged  ongo ing  month ly  g iv ing  to  s tab i l i ze  opera t iona l  budgets .
Repor t ing  on  sus ta ined  par tnersh ips  rea f f i rmed accountab i l i t y  and  t ransparency  to
s takeholders .
Documentat ion  & Compl iance :
Record-keep ing  s t rengthened  fo r  hea l th ,  ca re ,  and  donor  recogni t ion  ac t iv i t ies ,  a l igned  wi th
ins t i tu t iona l  s tandards  fo r  NGO repor t ing .



J A N U A R Y  2 0 2 6 P A G E  5

PHOTOS OF JANUARY 2026

Snake  Workshop
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