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NOVEMBER
2024
EXPENSES
OVERVIEW

.
Dai ly  Operat ional  Costs :

Care and maintenance for  e lephants
Eva and Lhamo.
Cont inued feeding of  Ramu with corn
and hay unt i l  a  s table  long-term
solut ion is  establ ished .

Human-Elephant  Conf l ic t  (HEC)  Program:
Conduct ing t ra in ing sess ions  for
v i l lagers  to  prevent  acc idents  with
the wi ld  e lephant  Makuna,  who
frequent ly  enters  human sett lements .
Support ing community  ef for ts  to
safeguard both human l ives  and
Makuna by mit igat ing r isks  of  human
misbehavior .

Relocat ion Preparat ions :
Progress  toward the move to  T iger
Tops Tharu Lodge,  scheduled for
December  5th .
Complet ion of  temporary
construct ions  for  s taf f  and elephants
at  the new s i te .
Cost-saving measures ,  inc luding
repurposing mater ia ls  f rom the
Arnar i  fac i l i ty ,  to  minimize expenses
whi le  mainta in ing qual i ty .

Community  Program:
Program specia l ly  made by the team
for  the k ids  of  the community  for  the
occas ion of  the World  Animal  Day of
2024
Time to  say  goodbye to  the
community  that  we love and work
with s ince 6  years  with  a  program at
Har iyal i  Homestay .

Staf f  Update:
November  marked the farewel l  of
Naresh ,  our  accountant ,  who is
unable  to  jo in  the move to  Amaltar i .
His  contr ibut ions  to  the organizat ion
are  deeply  apprec iated .

Construct ion of  the  mahouts  accomodat ion

HEC team guarding the gate  of  the  jungle

Community  act iv i t ies  for  World  Animal  Day
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THE STATISTICS

10%
Other information deemed

relevant to stakeholders may
be included.
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Camp maintenance
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Volunteering program

External mahout Help
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