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MAY 2025  OVERVIEW

1.  Dai ly  Operat ions  and Elephant  Care  at  the  Sanctuary

Dai ly  operat ions  at  the Amaltar i  sanctuary  cont inued steadi ly ,  ensur ing consistent
and at tent ive  care  for  Eva and Lhamo.
Al l  rout ine responsib i l i t ies—including feeding ,  hydrat ion ,  medical  checks ,
enr ichment  sess ions ,  and mahout  salar ies—were carr ied out  without  interrupt ion .
A notable  one-t ime investment  was made for  the acquis i t ion and insta l lat ion of  a
large ,  weather- res is tant  fabr ic  s t ructure  to  protect  Eva and Lhamo’s  s leeping area
dur ing the approaching monsoon season.  This  wi l l  s igni f icant ly  enhance thei r
n ightt ime comfort  and heal th  by  reducing dampness  and exposure .

2.  Ramu Program – Cont inuous  Support  and Monitor ing

Ramu’s  care  remained a  pr ior i ty  in  May ,  with  dai ly  food del iver ies  and regular
v is i ts  f rom the SU4E team in  Sauraha .
The mahouts  cont inued to  be c losely  monitored and supported in  thei r  dut ies ,
ensur ing that  Ramu received proper  care ,  hydrat ion ,  and superv is ion .
As  previously  s tated ,  SU4E does  not  provide f inancia l  support  to  the Ri ja l  fami ly
(Ramu's  legal  owners ) .  Instead ,  resources  are  d i rected exclus ively  towards  the
elephant ’s  wel l -being .
The funding provided by  the U .S . -based NGO Conserve for  Ramu’s  mahout  salary
cont inued to  be managed with  ful l  t ransparency ,  with  the payment  t ransferred
di rect ly  to  the mahout  through SU4E.

3.  External  E lephant  Support  Program (SOS Elephants)  – Resumed Operat ions

May marked the resumption of  the “SOS Elephants”  program after  a  seasonal  pause .
The in i t iat ive  focuses  on support ing work ing elephants  in  Sauraha ,  part icular ly
those st i l l  involved in  tour ism-related act iv i t ies .
Weekly  d is t r ibut ions  of  food—primar i ly  corn—were conducted by  the SU4E team,
ensur ing supplementary  nutr i t ion to  work ing elephants  whose d iets  are  of ten
insuf f ic ient .
This  program is  des igned to  a l lev iate  immediate  wel fare  concerns  whi le
mainta in ing pos i t ive  re lat ionships  with  local  owners  and mahouts .
A  separate ,  deta i led report  on th is  in i t iat ive  is  current ly  being prepared and wi l l  be
shared independent ly .
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MAY 2025  OVERVIEW
4.  Sanctuary  Maintenance and Operat ional  Ef f ic iency

The ground team at  Amaltar i  d isplayed remarkable  ef f ic iency ,  execut ing
improvements  whi le  mainta in ing low operat ing costs .
Key upgrades  included the construct ion of  addi t ional  shaded areas  with in  the
sanctuary ,  which provide essent ia l  protect ion f rom sun and heat  for  both elephants
and staf f .
Maintenance and development  of  the sanctuary ’s  vegetable  garden progressed
successful ly .  The harvest  f rom this  garden cont inues  to  reduce food-related
expenses  for  the staf f  and ref lects  SU4E’s  commitment  to  susta inable ,  se l f - re l iant
pract ices .
The month ’s  f inancia l  d isc ipl ine enabled s igni f icant  improvements  without
exceeding the operat ing budget ,  h ighl ight ing the team’s  s t rong resource
management  capabi l i t ies .

5.  Volunteer  and Internship  Engagement

May was character ized by  a  dynamic  and enthusiast ic  volunteer  presence at  the
sanctuary .
SU4E welcomed f ive  volunteers :  two f rom the United Kingdom,  two f rom the
Nether lands ,  and Anupama KC,  who returned f rom Kathmandu Univers i ty  to  conduct
a  br ief  observat ional  s tudy on elephant  behavior  as  part  of  her  academic  research .
The volunteers  part ic ipated in  a  range of  tasks ,  inc luding dai ly  care  rout ines ,
educat ion sess ions ,  data  col lect ion ,  and minor  inf rast ructure  improvements .
Thei r  involvement  contr ibuted s igni f icant ly  to  the sanctuary ’s  operat ions  and
brought  f resh perspect ives  to  SU4E’s  conservat ion educat ion ef for ts .

6.  Street  Dog Welfare  Program – Col laborat ion with  HART

In  partnership  with  the Himalayan Animal  Rescue Trust  (HART) ,  SU4E organized and
hosted a  community  s t reet  dog wel fare  campaign in  May ,  a  pro ject  that  had been in
preparat ion for  several  months .
With  major  f inancia l  backing f rom SU4E Belgium,  the campaign successful ly
spayed,  neutered ,  and vacc inated 164 st reet  dogs and one cat  over  a  four-day
per iod .
The in i t iat ive  represents  a  substant ia l  improvement  for  both community  wel fare
and local  wi ldl i fe  conservat ion .  Fewer  unvacc inated and st ray  dogs on the st reets
helps :

Reduce the r isk  of  rabies  t ransmiss ion and other  zoonot ic  d iseases ,
Enhance publ ic  safety ,
Prevent  interspecies  d isease t ransmiss ion ,  thereby protect ing nat ive  wi ldl i fe
f rom canine-borne pathogens .

The campaign st rengthened t ies  between SU4E and the surrounding communit ies ,
re inforc ing the NGO’s  broader  miss ion of  compass ionate  coexistence and
col laborat ive  conservat ion .
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THE STATISTICS - EXPENSES
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PHOTOS OF MAY 2025

Street Dogs Campaign May 2025


