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DECEMBER 2025 OVERVIEW
1.  E lephant  Care  and Sanctuary  Operat ions  – Eva and Lhamo

Throughout  the month ,  the dai ly  management  and welfare  of  Eva and Lhamo
remained stable  and consistent ,  wi th  no heal th  concerns  reported .  Both elephants
cont inue to  benef i t  f rom a st ructured care  rout ine that  inc ludes  dai ly  heal th
monitor ing ,  rout ine foot  care ,  regular  medical  t reatments  when requi red ,  data
recording ,  and enr ichment  act iv i t ies .  Food procurement  and del ivery  were carr ied
out  as  planned to  ensure  a  balanced and appropr iate  d iet .
Eva and Lhamo remain in  good phys ical  condit ion ,  with  regular  movement  and
foraging opportuni t ies  that  support  both thei r  phys ical  and psychological
wel lbeing .  Prevent ive  monitor ing cont inued,  and no veter inary  intervent ion beyond
rout ine care  was necessary  dur ing th is  report ing per iod .
A key development  th is  month was SU4E’s  part ic ipat ion in  a  new internat ional
sc ient i f ic  s tudy focus ing on elephant  dental  heal th  and digest ion .  The study is
based on the fol lowing hypothes is :
Sc ient i f ic  hypothes is :
 Fecal  part ic le  s ize  is  an indicator  of  dental  heal th  through i ts  corre lat ion with  the
gr inding sur face of  the teeth .
Object ives :

To add f ie ld  data  f rom semi-capt ive  e lephants  in  Nepal  to  exist ing datasets
col lected in  European zoological  inst i tut ions ,  account ing for  d i f ferences  in  d iet
and envi ronment .
To contr ibute  to  an innovat ive ,  jo int  analys is  combining dental  heal th
assessments  with  fecal  part ic le  s ize  measurements .

This  col laborat ion st rengthens SU4E’s  commitment  to  ev idence-based elephant
care  and contr ibutes  valuable  data  to  internat ional  research ef for ts  a imed at
improving long-term welfare  s tandards  for  capt ive  and semi-capt ive  e lephants .

Dur ing the month ,  SU4E also benef i ted f rom the v is i t  of  Chloé Paquet ,  a  zoo and
wildl i fe  veter inar ian f rom France ,  in  col laborat ion with  the veter inary  team f rom
Kawasot i .  Thanks  to  th is  jo int  expert ise ,  the ul t rasound machine was used to
conduct  deta i led examinat ions  of  Eva ’s  and Lhamo’s  feet .  These assessments
provided valuable  d iagnost ic  informat ion and further  s t rengthened prevent ive
monitor ing of  thei r  foot  heal th ,  an essent ia l  aspect  of  long-term elephant  wel fare .
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2 .  S O S  E l e p h a n t s  P r o g r a m  –  R a m u

T h e  S O S  E l e p h a n t s  P r o g r a m  c o n t i n u e d  t o  f o c u s  o n  R a m u ,  t h e  e l d e r l y  m a l e

e l e p h a n t  i n  C h i t w a n  D i s t r i c t .  R a m u ’ s  g e n e r a l  h e a l t h  r e m a i n s  s t a b l e ,  a n d

h i s  b e h a v i o r  c o n t i n u e s  t o  b e  c a l m  a n d  c o n s i s t e n t .  H i s  d a i l y  c a r e  i s  e n s u r e d

b y  h i s  m a h o u t ,  S u j a n ,  w h o s e  e n g a g e m e n t  a n d  c o o p e r a t i o n  r e m a i n  s t r o n g ,

c o n t r i b u t i n g  p o s i t i v e l y  t o  R a m u ’ s  w e l l b e i n g .

I n  D e c e m b e r ,  i m p o r t a n t  i m p r o v e m e n t s  w e r e  m a d e  t o  R a m u ’ s  l i v i n g

c o n d i t i o n s .  H i s  s h e l t e r  w a s  s e c u r e d  b y  t h e  i n s t a l l a t i o n  o f  a n  e l e c t r i c  f e n c e

a n d  e n e r g i z e r ,  s i g n i f i c a n t l y  e n h a n c i n g  s a f e t y .  I n  a d d i t i o n ,  t h e  s o i l  w i t h i n

t h e  s h e l t e r  w a s  r e p l a c e d ,  a d d r e s s i n g  h y g i e n e  c o n c e r n s  a n d  i m p r o v i n g

o v e r a l l  c o m f o r t  a n d  c l e a n l i n e s s .

S U 4 E  i s  p l e a s e d  t o  c o l l a b o r a t e  w i t h  T h e  C a l l  t o  C o n s e r v e ,  a  U S - b a s e d

n o n p r o f i t  o r g a n i z a t i o n ,  w h i c h  i s  s u p p o r t i n g  p a r t  o f  t h e  p r o g r a m ’ s

e x p e n s e s .  T h i s  p a r t n e r s h i p  p l a y s  a  k e y  r o l e  i n  e n s u r i n g  t h e  s u s t a i n a b i l i t y

a n d  e f f e c t i v e n e s s  o f  t h e  e x t e r n a l  e l e p h a n t  a s s i s t a n c e  p r o v i d e d  t o  R a m u .

3 .  A w a r e n e s s ,  E d u c a t i o n ,  a n d  C o m m u n i t y  I n i t i a t i v e s

B e y o n d  e l e p h a n t  c a r e ,  S U 4 E  c o n t i n u e d  t o  e x p a n d  i t s  s o c i a l  i m p a c t  a t  t h e

c o m m u n i t y  l e v e l .  I n  D e c e m b e r ,  S U 4 E  s u c c e s s f u l l y  i d e n t i f i e d  a n d  e n g a g e d

f i v e  w o m e n  f r o m  t h e  l o c a l  T h a r u  c o m m u n i t y  t o  i n i t i a t e  a  h a n d i c r a f t

p r o g r a m .  T h e s e  w o m e n  a r e  n o w  p r o d u c i n g  h a n d m a d e  i t e m s  s u c h  a s

b r a c e l e t s ,  c r o c h e t  w o r k ,  a n d  b a s k e t s .

T h e  p r i m a r y  o b j e c t i v e  o f  t h i s  i n i t i a t i v e  i s  t o  i m p r o v e  h o u s e h o l d  i n c o m e

a n d  o v e r a l l  q u a l i t y  o f  l i f e  b y  p r o v i d i n g  a d d i t i o n a l ,  s u s t a i n a b l e  s o u r c e s  o f

r e v e n u e .  T h i s  p r o g r a m  r e f l e c t s  S U 4 E ’ s  h o l i s t i c  a p p r o a c h  t o  c o n s e r v a t i o n ,

r e c o g n i z i n g  t h a t  a n i m a l  w e l f a r e ,  c o m m u n i t y  e m p o w e r m e n t ,  a n d  l o n g - t e r m

c o n s e r v a t i o n  o u t c o m e s  a r e  c l o s e l y  i n t e r c o n n e c t e d .
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4 .  P a r t n e r s h i p s ,  S u p p o r t ,  a n d  O r g a n i z a t i o n a l  T r a n s p a r e n c y

P a r t n e r s h i p s  c o n t i n u e d  t o  d e v e l o p  p o s i t i v e l y  d u r i n g  t h e  m o n t h .  S U 4 E

w a s  p l e a s e d  t o  w e l c o m e  t h r e e  r e p r e s e n t a t i v e s  f r o m  t h e  F r e n c h  N G O

M a k i g o ,  i n c l u d i n g  i t s  p r e s i d e n t .  M a k i g o  h a s  s u p p o r t e d  S t a n d  U p  4

E l e p h a n t s  s i n c e  i t s  e a r l y  b e g i n n i n g s ,  a s s i s t i n g  o r g a n i z a t i o n s  w o r l d w i d e

t h r o u g h  v o l u n t e e r  d e p l o y m e n t  a n d  t h e  p r o v i s i o n  o f  e s s e n t i a l  m a t e r i a l s .

T h e  M a k i g o  t e a m  w i l l  r e m a i n  a t  t h e  s a n c t u a r y  f o r  a  t h r e e - m o n t h  p e r i o d ,

c o n t r i b u t i n g  d i r e c t l y  t o  d a i l y  o p e r a t i o n s  a n d  s u p p o r t  a c t i v i t i e s .

A d m i n i s t r a t i v e  c o s t s  w e r e  s l i g h t l y  h i g h e r  t h i s  m o n t h  c o m p a r e d  t o

p r e v i o u s  p e r i o d s ,  p r i m a r i l y  d u e  t o  t h e  a n n u a l  p a y m e n t  t o  S U 4 E ’ s  a u d i t

f i r m .  A s  a n  o r g a n i z a t i o n  r e g i s t e r e d  w i t h  N e p a l ’ s  S o c i a l  W e l f a r e  C o u n c i l

( S W C ) ,  S U 4 E  s t r i c t l y  a d h e r e s  t o  n a t i o n a l  g u i d e l i n e s .  T h e  c o n t i n u o u s

o v e r s i g h t  o f  a n  i n d e p e n d e n t  a u d i t  f i r m ,  w h i c h  m o n i t o r s  a c c o u n t i n g  a n d

p r o g r a m  i m p l e m e n t a t i o n  i n  d e t a i l ,  r e f l e c t s  S U 4 E ’ s  c o m m i t m e n t  t o

t r a n s p a r e n c y ,  a c c o u n t a b i l i t y ,  a n d  r e s p o n s i b l e  g o v e r n a n c e .

T o  c o n c l u d e  t h e  y e a r  o n  a  p o s i t i v e  n o t e ,  S U 4 E  i s  p l e a s e d  t o  r e p o r t  t h a t

L e  P a l  N a t u r e  F o u n d a t i o n  h a s  o f f i c i a l l y  r e n e w e d  i t s  s u p p o r t  f o r  2 0 2 6 .

A f t e r  r e v i e w i n g  t h e  2 0 2 5  f i n a n c i a l  r e p o r t s ,  f u n d  u t i l i z a t i o n ,  a n d

p r o p o s e d  p r o g r a m s  a n d  f u t u r e  p r o j e c t s ,  t h e  f o u n d a t i o n  r e a f f i r m e d  i t s

t r u s t  i n  S U 4 E ’ s  w o r k .  T h i s  r e n e w e d  s u p p o r t  r e p r e s e n t s  a  s t r o n g

e n d o r s e m e n t  o f  t h e  o r g a n i z a t i o n ’ s  i m p a c t  a n d  l o n g - t e r m  v i s i o n ,  f o r

w h i c h  t h e  e n t i r e  t e a m  i s  d e e p l y  g r a t e f u l .
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THE STATISTICS - EXPENSES

Eva & Lhamo Staff (food salary)

Community SOS elephants

Maintenance Sanctuary

Volunteering program Admin

Admin
28.9%

Eva & Lhamo
23.3%

Staff (food salary)
19.6%

SOS elephants
11.1%

Community
6.9%

Volunteering program
6.3%

F inanc ia l  Overv iew –  September
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PHOTOS OF DECEMBER 2025

Makigo  team br ing ing  mater ia l s  donated  to  SU4E
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PHOTOS OF DECEMBER 2025
Ult rasound on  Lhamo ’s  foot

Feca l  s tudy
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PHOTOS OF DECEMBER 2025
SU4E team and  Mak igo  f ix ing  Ramu ’s  she l te r


