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OCTOBER 2025 OVERVIEW
1.  E lephant  Care  and Sanctuary  Operat ions

Eva and Lhamo cont inued to  show excel lent  overal l  heal th  throughout  October .
Thei r  da i ly  wel fare  rout ine — including foot  care ,  v isual  body checks ,
enr ichment  act iv i t ies ,  and foraging — progressed without  inc ident .  Both
elephants  remained act ive ,  d isplayed stable  appet i tes ,  and requi red no
veter inary  intervent ions  th is  month .

October  marked the beginning of  the annual  hay season,  a  cr i t ica l  per iod for
prepar ing the elephants '  food supply  for  the upcoming dry  months .  For  the next
two months ,  the team is  fu l ly  engaged in  acqui r ing and stor ing hay for  the year .
This  process  involves  not  only  the purchase of  hay but  a lso  the pr ior
groundwork undertaken dur ing the plant ing season:  four  months  ear l ier ,  head
camp manager  David  Tashi  Lama negot iated with  local  farmers  to  ensure  that
high-qual i ty  r ice  var iet ies  were planted without  the use of  chemicals .  This
proact ive  approach guarantees  a  nutr i t ional ly  safe  and re l iable  hay source for
Eva and Lhamo.

Thanks  to  the cont inued and ful l  support  of  the Br ig i t te  Bardot  Foundat ion ,  a l l
food and veter inary  expenses  for  Eva and Lhamo remain funded throughout  the
year .  Thei r  contr ibut ion again  ensures  that  the elephants  receive opt imal  care
without  interrupt ion .

2.  SOS Elephants  Program – Ramu

The SOS Elephants  Program mainta ined i ts  focus  on Ramu,  the elder ly  male
elephant  in  Chi twan Dist r ic t .  His  general  heal th  and behaviour  remained stable ,
and he cont inued to  benef i t  f rom the at tent ive  and compass ionate  care  of  h is
mahout ,  Sujan ,  whose salary  i s  once again  supported by  Cal l  to  Conserve ,  a
U.S . -based non-prof i t  organisat ion .

October  was a lso  hay season for  Ramu.  Fol lowing the same select ion process
appl ied in  the sanctuary ,  Rajendra  Neupane (SU4E board member  based in
Chitwan)  oversaw the choice  of  hay f ie lds  to  ensure  maximum qual i ty  and
chemical- f ree product ion .  SU4E secured four  b ighas  of  hay for  Ramu this  month ,
ful ly  funded by the Br ig i t te  Bardot  Foundat ion .  This  ensures  food secur i ty  for
the coming year  and reduces  procurement  pressure  dur ing the dry  winter
months .

The stable  behaviour  of  Ramu,  combined with  cont inui ty  in  h is  dai ly  rout ine and
mahout  care ,  conf i rms an encouraging state  of  phys ical  and psychological  wel l -
being .
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OCTOBER 2025 OVERVIEW
3 .  V o l u n t e e r  P r o g r a m

O c t o b e r  w a s  m a r k e d  b y  t h e  v a l u a b l e  p a r t i c i p a t i o n  o f  N i n a ,  a  v o l u n t e e r

f r o m  G e r m a n y  w h o  j o i n e d  S U 4 E  f o r  t h e  e n t i r e  m o n t h .  P r o f e s s i o n a l l y

t r a i n e d  a s  a  t e a c h e r ,  s h e  a c t i v e l y  c o n t r i b u t e d  t o  d a i l y  o p e r a t i o n s  a n d

s u p p o r t e d  t h e  t e a m  i n  m u l t i p l e  a r e a s .  H e r  c o m m i t m e n t ,  p a t i e n c e  a n d

c o l l a b o r a t i v e  s p i r i t  w e r e  d e e p l y  a p p r e c i a t e d ,  a n d  h e r  i n v o l v e m e n t

r e i n f o r c e d  t h e  a d d e d  v a l u e  t h a t  d e d i c a t e d  v o l u n t e e r s  b r i n g  t o  S U 4 E ’ s

m i s s i o n .

4 .  P a r t n e r s h i p s  a n d  A w a r e n e s s  A c t i v i t i e s

P u b l i c  o u t r e a c h  a n d  p a r t n e r  e n g a g e m e n t  t o o k  a  t e m p o r a r y  s t e p  b a c k  i n

O c t o b e r ,  a s  t h e  t e a m  w a s  f u l l y  m o b i l i s e d  f o r  t h e  h a y  s e a s o n  a s  w e l l  a s  t h e

a d m i n i s t r a t i v e  p r e p a r a t i o n  r e q u i r e d  f o r  t h e  r e n e w a l  o f  t h e  N G O  a t  t h e

S o c i a l  W e l f a r e  C o u n c i l  a n d  d i s t r i c t  a u t h o r i t i e s .  N o  m a j o r  a w a r e n e s s  o r

t o u r i s m - r e l a t e d  e v e n t s  w e r e  o r g a n i s e d  d u r i n g  t h i s  p e r i o d ,  w h i c h  i s

c o n s i s t e n t  w i t h  t h e  s e a s o n a l  w o r k l o a d  a t  t h e  s a n c t u a r y .

D e s p i t e  a  q u i e t e r  m o n t h  e x t e r n a l l y ,  p a r t n e r s h i p  r e l a t i o n s  r e m a i n  i n t a c t ,

a n d  p r e p a r a t i o n s  u n d e r w a y  w i l l  s u p p o r t  f u t u r e  p u b l i c - f a c i n g  a c t i v i t i e s

o n c e  t h e  h a y  s t o r a g e  p h a s e  i s  c o m p l e t e d .

C o n c l u s i o n

O c t o b e r  2 0 2 5  w a s  c h a r a c t e r i s e d  b y  i n t e n s e  l o g i s t i c a l  e f f o r t  d e d i c a t e d  t o

s e c u r i n g  y e a r - r o u n d  f o o d  s u p p l i e s  f o r  b o t h  E v a  a n d  L h a m o ,  a n d  f o r  R a m u

t h r o u g h  t h e  S O S  E l e p h a n t s  P r o g r a m .  T h a n k s  t o  t h e  s u p p o r t  o f  t h e  B r i g i t t e

B a r d o t  F o u n d a t i o n  a n d  C a l l  t o  C o n s e r v e ,  S U 4 E  o n c e  a g a i n  d e m o n s t r a t e d

s t r o n g  c o m p l i a n c e  w i t h  d o n o r  e x p e c t a t i o n s ,  o p e r a t i o n a l  c o n s i s t e n c y ,  a n d

l o n g - t e r m  w e l f a r e  p l a n n i n g .

T h e  m o n t h  a l s o  b e n e f i t e d  f r o m  t h e  m e a n i n g f u l  i n v o l v e m e n t  o f  v o l u n t e e r

s u p p o r t  w h i l e  e n s u r i n g  t h a t  b o t h  s a n c t u a r y  a n d  S O S  e l e p h a n t s  m a i n t a i n e d

e x c e l l e n t  h e a l t h  c o n d i t i o n s .  A d m i n i s t r a t i v e  p r e p a r a t i o n s  f o r  N G O  r e n e w a l

f u r t h e r  c o n t r i b u t e d  t o  r e i n f o r c i n g  o r g a n i s a t i o n a l  r e s i l i e n c e  a n d  c o n t i n u i t y .
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THE STATISTICS - EXPENSES

Eva & Lhamo
46%

Staff (food salary)
16.7%

SOS elephants
12%

Volunteering program
10.8%

Maintenance Sanctuary
6%

Admin
4.2%

Community
4.2%

F inanc ia l  Overv iew –  September
The  NGO i s  sa t i s f ied  wi th  the  overa l l  expenses  fo r  the
month  o f  September .  The  to ta l  expendi tu res  remained
wi th in  the  p lanned  budget .  
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PHOTOS OF OCTOBER
2025

The  a l l  team ce labra t ing  T ihar  wi th  N ina  the  vo lunteer


